Silent Inspector Training Plan
Overall Training Goal

Equip the user with the skills needed to perform duties in association with dredge
contract monitoring and administration using the Corps Silent Inspector (SI) system.

Learning Objectives
Upon completion of this course, attendees will be able to:

Identify SI applications and be familiar with their use
Navigate within the Sl software applications

Create and update projects

Develop plots for reports and other informational purposes
Gather and create data files for analysis

Reduce data requests for project information

Perform Ship Server backups

Upload backups to Shore System

Diagnose system malfunctions

Incorporate additional comments and observations into the database

Learning Activities/Strategies

Discussion of SI PowerPoint presentation
Hands-on assignments
Create project/contracts
Assign a dredge
Add/Edit contract specifics
Assign disposal area
Create plots
Create data files
Plot and discuss good vs. bad data
Hand-outs and instructional media for quick reference tool

Documentation of Learning
Each attendee after successful execution of course assignments will receive a
certificate of completion which includes total professional development hours (PDH) that

can be used for verification of training for engineering licensure.

Course Evaluation



Each attendee will complete a survey that evaluates the instructor’s performance
to aide in future instructional enhancements.

Implementation

Initially Sl training workshops will be conducted at a central location within each
Division. Thereafter the workshop will be scheduled based on regional/division request.

Division Training Location  Tentative Dates
CESWD Galveston, TX 6-7 July 2006
CEMVD St. Paul, MN October 2006
CESAD Mobile, AL October 2006
CESPD Sacramento, CA November 2006
CENAD Norfolk, VA November 2006
CENWD Portland, OR November 2006
CELRD Detroit, Ml December 2006

CEPOD Honolulu, HI December 2006



